Coastal Protection and Restoration Authority

Coastal Protection & Restoration Authority Board Meeting
Wednesday, August 21, 2024
9:30 AM
Edward Dufresne Community Center
274 Judge Edward Dufresne Parkway
Luling, LA 70070

The following constitute minutes of the Coastal Protection and Restoration Authority Board Meeting and are not a verbatim transcript of the
proceedings. Audio and video recordings of the meetings are available for viewing and kept at the Office of the Governor-Coastal Activities
Office in Baton Rouge, LA.

I Call to Order

In. Roll Call

Chairman Gordon Dove Present
Dustin Davidson for Sec. Tyler Gray, DENR Present
Cole Garrett for Sec. Shehan, LDWF Present
Sec. Giacometto & Mr. Lang, DEQ Present
Lieutenant Governor Billy Nungesser Present
Tony Alford, Gov’'s Advisory Comm Present
Pres. Matthew Jewell, Barataria Basin Present
Cong. Joseph Cao, Pontchartrain Basin Present
Chad Courville Teche/Vermillion Present
Dwayne Bourgeois, Terrebonne Basin Present
Bill Hidalgo, Atchafalaya Basin Present
Laurie Cormier, Calcasieu/Sabine Basin Present
Robert Jordan Teche/Vermillion Parish Present
John Lane, Breton Sound Basin Present
Rep. Zeringue, Ex-officio, Designee of the Speaker of the House Present
Sen. Hensgens, Ex-officio, Designee of the President of the Senate Absent

. Approval of Agenda
Motion by: Mr. Mr. Courville
Seconded by: Lt. Gov Nungesser
Unanimously Approved

Iv. Approval of Minutes
Motion by: Mr. Alford
Seconded by: Mr. Hidalgo
Unanimously Approved

V. Old Business/Announcements

V. CPRA Implementation Update — Glenn Ledet, Jr., CPRA (video: 00:19:01) Mr. Ledet updated the board
on the latest progress of various projects around the coast. CPRA has 107 Active Projects with 42 of them
are in construction, 60 in engineering and design, with 5 more in the planning stage. Of the projects now
being constructed 32 are hurricane protection projects and 36 are creating Mr. Ledet provided updated
information on Construction: of the following projects: Larose floodwall included vessel impact protection
for the Larose to Golden Meadow GIWW floodwalls with $1.1M GOMESA funding and $1.1M from SLLD.
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VII.

The Bayou La Loutre is NRDA funded and- US Aqua Services is working on construction of the ridge
starting with Reach 1 with just a couple months left. Clearing and grubbing reaches 2 and 3 will follow.
Marsh Creation Component: CPRA is finalizing the Change Order to incorporate MCA 8 into the Lake
Borgne project. Mid Breton is currently dredging into MCA 1 which is a CWPPRA project but led by CPRA.
Engineering & Design Updates - Cheniere Au Tigre Shoreline Protection will be bid in the next 6
months and the estimated cost is $2.2M. Bayou Cane Marsh Creation has a construction permit issued, is
scheduled for advertisement in May 2025 and the estimated cost is $31.6M. Mr. Ledet also provided
Restoration Updates
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Mr. Ledet's update on Hurricance Protection & Flood Risk Reduction provided updates on St. Tammany
Parish Flood Risk Reduction: $5.9B Structural and Nonstructural Measures. Recommended Plan includes
structural and nonstructural measures for a total cost of $5.9B and a BCR of 1.6. The project calls for a mix
of structural and non-structural methods to reduce the flood risk to more than 26 thousand structures. He
stated that they hope to include the project in WRDA 2024 for authorization.
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USACE Update — Col. Jones, USACE New Orleans District (video: 00:53:38) Col. Jones provided the
board with an updated on West Shore Lake Pontchartrain in the 3 Phases of Complete Work; Ongoing, and
Complete work. COMPLETE WORK: Levee Test Section (WSLP-101), Sand Placement 1 & 2; Clay and
Sand Stockpile; Access Road Construction; and Pile Load Testing. ONGOING: Awarded nine contracts
totaling over $360M in levee construction representing 14.5 of 185 total miles of levee and floodwall; WSLP-
110 final inspecting is scheduled for August. UPCOMING: Consolidated Appropriations Act of 2024 has
freed up $450MM of DRSAA-17 funding, specifically Resiliency construction funds; WSLP contracts 109
and 114a expected to be awarded in FY2024, 114 being awarded in FY25 and 103a & 110a are expected to
be awarded in FY26; WSLP-115 St. James EDR scheduled to be completed in Aug 2024. Col. Jones also
provided updates on NOV-Wilkinson Canal Pump Station: (Pump 1&2 Currently operations; to be
removed for service/maintenance, Pump 3: Wet test complete; operational at reduced capacity (1500 rpm),



Viil.

Pump 4: Repairs on hold until new contract awarded; Est. Final Return to Service: TBD. Dependent on new
contract award (NOV-NF-W-05b.2b).

m,,_ WEST SHORE LAKE PONTCHARTRAIN 2 c:_.,‘ NOV — WILKINSON CANAL PUMP STATION 3

s,
US.ARMY Of Engineers: S ARMY _of Engineer

‘West Shore

ity and Status
+ Design capacity: 1,000 cfs (4 pumps @ 250

Project Timeline

FY2024, 114 beng awarded
2 & 110a are expected to be

inF
awardedin FY26
(1500 rpm)
+ WSLP.115 St dames EDR schced tobe ! ] Est Final Retur to Service: TBD. Dependent on new
= contract award (NOV-NF-WW-05b.2b).

Pump 3: Wet test complete; operational at reduced capacity
[

Stdar con

o
+ VTAM Memo's at HQ forrview [ 2 = [

ard (NOV-NF-W-05b.20)

Lafitte Study Area: STATUS (see slide below)
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In closing, Col. Jones shared the current status of the Upper Barataria Basin project, indicating that the
Value Engineering Study was completed in May 2024; Field Investigations and Hydraulic Modeling is nearly
complete and 35% Design initiating.

West Shore Lake Pontchartrain Project — Monica Salins Gorman, PLD and Andrew Beall, CPRA
(video:01:13:50) Ms Gorman brought the board up to date on the Construction Status of WSLP. She
indicated that much has gone into this project as the final project footprint was not completed when funded
in 2018. USACE, CPRA and PLD worked tirelessly finalizing the levee, levee right of way, relocations,
securing the LERRDS (lands, easements, row, relocations and disposal) which is all a NFS responsibility.
Building 9 access roads was first and foremost priority- not only building a pathway to building a levee in
virgin swamp but building an access to clear the row and build a base for such important flood risk reduction
measures. In her update on West Shore Lake Pontchartrain-St. James Parish, Ms. Gorman stated that PLD
has the operation and maintenance of the WSLP HSDRRS, in perpetuity, once construction is complete

“There is a lot to be learned from this project which should serve as a model for how federal and non-federal
partners work together. How early investments tee up projects for success, and how strategic and outside-
the-box thinking keeps things moving. “This is Louisiana- it is how we come together, how we work together
and how we thrive together. Mr. Beall's provided updated information on the relocation efforts and the



different pipelines companies, utility companies, and the parish in securing efforts for the approval of design
and other rights needed to relocate them for the many construction reaches of the Westshore Lake projects.
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River Reintroduction into Maurepas Swamp — Brad Miller, CPRA (video:01:15:58) Mr. Miller briefed the
board on the latest regarding the project area (St. John the Baptist, St. James, and Ascension parishes),
and the project needs which consist of: Lack of flowing freshwater; near-permanent flooding with stagnant
water; sediment and nutrient starvation; lack of regeneration; periodic high salinity from saltwater intrusion &

drought conditions.
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West Shore Lake Pontchartrain

Reach6 Phase2 Q12027 Q12027
Reach6 Phase1 Complete

West Shore Lake Pontchartrain

* 2014: 95% Design Report (utilized CWPPRA State-only surplus and NFWF funds)

* 2017: DWH RESTORE Bucket 2 Funds to complete design

= 2018: BBA 18 Provides Funding to construct WSLP

* 2019: State asks USACE to consider MSP as mitigation for WSLP. Leads to OMMAM

Plan, Updated Delft3D Model, New Wetland Value Assessment, Mitigation Plan and
appendices.

* January 2023: ROD to use Maurepas as the mitigation for WSLP
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Lafitte Ring LeveeVSystem

— Dustin White, CPRA (video: 01:34:56) Mr. White provided a brief update io

the board on and the Lafitte Ring Levee project (Project area consist of Town of Jean Lafitte and
surrounding communities of Crown Point, Barataria, and Lafitte. The program seeks to implement a series
of flood reduction projects covering 8.5 sq miles. Being that they are more isolated and were left out of
federal HSDDRS West Bank & Vicinity located just 2 miles north, the Lafitte area communities are in
desperate need of flood protection. The area has been significantly impacted by numerous tropical events,
including major storms such as Katrina, Gustav, ke, Issac and Ida. At the current estimate of $458M, 10
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Coastal Protection and Restoration Authority

polders were recommended by a 2004 USACE feasibility study of the area with 71t flood protection features.
Levees and ramps are bing constructed to 8.5ft elevation with typical 3 on 1 slopes. To date, there are over
$90M in projects that are completed or under construction and another $70M budgeted for additional
construction. Program funding includes $86M State Surplus, $42M GOMESA, and $27M Capital Outlay.
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Louisiana Wetlands Education Center — Mayor Tim Kerner, Jr., Town of Jean Lafitte (video:
01:43:12) Mayor Kerner presented to the board updated information regarding the Jean Lafitte
Wetlands Education Center. The Center is expected to be a 3,500sqft wetland center and will
feature state-of-the-art exhibits, a place to educate the public about the importance of the coast.
The center will consist of the following areas: Introduction area; Wetlands Habitat area; Wetlands
Building and Restoration Area and a Conclusion area. Mayor Kerner stated that the Wetlands
Educational Center is connected to the town’s Nature Preserve and Trail, which is next to the Jean
Lafitte National Historic Park and Barataria Preserve which will give visitors a unique first hand look
at the wetlands and swamps of Louisiana. The construction on this project is expected to be
complated in 2025.

2025 State of the Coast Conference — Kim Reyher, Coalition to Restore Coastal Louisiana
(video:2:00:52) Ms. Reyher shared with the board and the public in attendance that the SOC is
scheduled for May 20-22, 2025, in New Orleans, LA at the Ernest Morial Convention Center. Ms.
Reyher announced what attendees could expect: Keynote speakers during opening reception and
all three lunches; Concurrent 90-min sessions (talks, panels, lightning sessions); sponsor
reception; poster reception, leadership gatherings and Exehibition Hall networking. The deadline
for proposals is Sept 239, Poster Deadline is Oct 15" and the Scholarship and volunteer
applications open- November with a January deadline and awards being announced in February.

Public Comment
Adjourn

Motion by: Mr. Bourgeois
Seconded by: Pres. Jewell/unanimously approved



